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These experiences set the tone for future contract negotiations with SGDRN. From the outset it was clear that Government were no longer willing to accommodate an arrangement where all decision-making responsibilities were vested in an management such as SGDRN. Conversely SGDRN and its supporting donors were not willing to negotiate a "co-management" agreement where the decision-making responsibilities were unclear. Several protracted negotiations took place without resolving the impasse. In the end the contract expired 12 September 2012, which effectively ended SGDRN's management responsibilities and an era that had witnessed a bold new approach to managing a complex conservation area.

In the interim, the Ministry of Tourism has been negotiating separately with the Wildlife Conservation Society (WCS), which has agreed to enter into "co-management". No details of this arrangement were available at the time of writing, but it is understood that the agreement is similar to that operating in the Gorongosa National Park.

The Niassa National Reserve is extremely challenging on several fronts: the dynamics are continually changing and it faces significant threats from illegal mining, illegal logging, and a marked increase in ivory poaching. Access to the reserve has improved considerably over the last 10 years, especially with the opening of the Freedom Bridge linking northern Mozambique to southern Tanzania. This, together with an expanding human population, introduces new dimensions to the way in which the reserve will be managed in the future.
http://www.niassalion.org/niassa-reserve.php#
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Niassa National Reserve (NNR) is located in northern Mozambique, with its northern boundary the Ruvuma River bordering Tanzania. NNR is recognized as the most important protected area in Mozambique, a critical protected area left in Africa, and one of the last great wilderness areas on earth. It covers more than 16,000 mi2 (42,000km2) and is larger than Switzerland. It is of profound importance for the global conservation of African wildlife, especially for the African lion, wild dog and elephant.

The Selous-Niassa Wildlife Corridor in southern Tanzania connects the Selous Game Reserve in Tanzania to the Niassa Reserve in Mozambique. Together, they have the potential to be one of the largest trans-frontier wildlife areas left on the African continent.

The Reserve is currently co-managed by the Ministry of Tourism (MITUR) and the Wildlife Conservation Society (WCS). To assist in management, NNR is divided into 17 management concessions, with nine concessions designated for sport hunting and four currently leased for ecotourism. Biodiversity surveys have revealed a species-rich and largely intact ecosystem of miombo woodlands, rivers, inselbergs (granite “island” mountains), wetlands, and plains. More than 14,000 elephants and 13,000 Sable antelope are protected here. Niassa also supports rare birds like the Taita falcon, African skimmer, Dickinson’s kestrel and Angola pitta as well as an indigenous reptile, the Mecula Girdled Lizard. Rhino are locally extinct in Niassa Reserve and cheetah, caracal and roan antelope have not been recorded here.

In recent years (since 2010), the Reserve has been hit hard by elephant poaching. An aerial survey completed in 2011 by the Reserve management authority, showed that approximately 2500 elephants were killed between 2010 and 2011. MITUR and WCS are heavily invested in anti-poaching efforts to secure the elephants and manage this special place.

Niassa Reserve also supports a growing human population, currently more than 35,000 people spread across 40 villages. Necessarily, the future of Niassa is as much about its people as it is about the wildlife. Herein lies the conservation challenge. Generations have raised their children here living a mainly subsistence lifestyle. Niassa residents have little opportunity in their daily lives to see and experience the wilderness surrounding them. Wildlife is either food or a threat. With limited educational services available to them, and few ways to acquire marketable skills for outside employment, most families rely primarily on consumptive use of the available natural resources, particularly by fishing, gathering and selling honey, selling tobacco, trading in large cat and zebra skins, selling ivory and eating and selling bushmeat or wild meat.

View Larger Map

Despite its size and importance, Niassa is little known internationally and does not receive the same world-wide public support of other better-known protected areas of similar critical importance. Increases in elephant poaching, timber logging, habitat transformation, population growth and bush meat snaring are some of the pressures on the Reserve and its species.

Find out more about Niassa National Reserve on its website. If you are interested in visiting here, there is one high-end eco-tourism camp called the Rani Resorts – Lugenda Camp. Visit their website directly to learn more.

Alternatively, we invite you to visit our new Mariri Education Centre (2014 onwards) and thereby make a direct contribution to conservation and the Mbamba community in Niassa Reserve. Contact us for more details

Vernon Booth Angela Rodrigues 

Tourism Concession Management in Niassa National Reserve – the combined roles of governance monitoring and research

VERNON BOOTH ANABELA RODRIGUES
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Elephant poaching in Niassa Reserve, Mozambique: population impact revealed by combined survey trends for live elephants and carcasses

Vernon R. Booth (a1) and Kevin M. Dunham (a2) 

DOI: https://doi.org/10.1017/S0030605314000568Published online: 15 October 2014

Abstract

Trends in the populations of large herbivores in Niassa Reserve, Mozambique, have been monitored through biennial aerial surveys since 1998. The elephant Loxodonta africana population has been subjected to intensive illegal hunting since 2006. We used a simple population model to mimic the observed trends in the numbers of live and dead elephants to demonstrate the impact of poaching. The number of fresh or recent carcasses recorded was used in the model as an index of the annual mortality rate. A maximum likelihood analysis to compare population models revealed that the best fit to the survey estimates of both live elephants and old or very old carcasses was a model that started with 6,635 elephants in 1987. This number increased through births by 4.6% annually and decreased through deaths from natural and anthropogenic causes. In the best-fit model, the mean mortality rate in any year was 3.2 times the observed 1 + 2 carcass ratio (ratio for carcasses in age categories 1 and 2), and carcasses remained visible for a mean of 6 years. The model suggested that c. 900 elephants were poached during 2007–2010 and another c. 1,000 during 2011. Population estimates for live elephants and carcasses are now routine outcomes of aerial surveys conducted as part of the CITES programme for Monitoring the Illegal Killing of Elephants, and our method can be applied to any population with a time series of estimates for live and dead elephants.

I have just returned from a brief, 10 day Livingstone’s eland hunt in October 2014 in Northern Mozambique’s Niassa Reserve, some 100 kilometers from the Ruvuma River, which forms the northern border of the country with Tanzania.

Niassa has still not recovered from the ravages wrought by the 17 year old civil war.  Game is still scarce and the Reserve, a vast, 4.2 million hectare (nine million acre) unfenced wilderness, which the original public/private partnership called SGDRN (Sociedad para a Gestao e Desenvolvimento da Reserva do Niassa) has only partially helped to restore.  The partnership was not renewed when it expired a few years ago, apparently because of the onerous, unacceptable conditions the government sought to impose in a new arrangement. The future of wildlife and wildlife habitat in the region is now less certain despite the attempt to replace the past arrangement with an agreement between the government and the New York-based Wildlife Conservation Society.

I had been keen to visit the region for many years after I made contact with Anabele Rodrigues, the woman originally in charge of SGDRN. I was fascinated by Anabele’s photographs, descriptions of the region, including the granite inselbergs – literally, island mountains – and, more importantly, by the steps taken to integrate both photographic and hunting operations in the Reserve as well as the wildlife and wildlife habitat conservation efforts, which allowed sustainable use to generate much needed revenue and jobs. These latter efforts were rewarded when CIC accorded SGDRN the prestigious CIC Markhor Award for Outstanding Conservation Performance at the CBD Conference of Parties in 2008.

[image: image3]During my recent visit, I successfully hunted the 715,000 acre concessions of Kambako Safaris in the south eastern corner of the reserve for Livingstone’s eland during the one month the massive old blue bulls emerge from their thicket strongholds to pass on their impressive genes to the coalescing cow herds.

The only negatives about the hunt were the many signs of poached elephants.  I was told that, from the air, you can see literally thousands of carcasses that have been poached over the last five years or so.  This mirrors what has taken place across the border in Tanzania’s Selous Game Reserve where an estimated 13,000 elephants have been poached over the last six years.

In my brief stay I saw eight elephant carcasses, including two juveniles and a baby, no more than 5 feet at the shoulder, that had been shot within eight kilometers of our camp some three days previously, according to the fisherman who came to report the incident.  This confirmed to me how brazen the poaching was and indicated that the professional poachers, who use heavy caliber hunting rifles with modern, premium grade ammunition, were completely confident that they would not be followed and apprehended by police or army.

I also saw the carcasses of three juvenile elephants in a long line with the last one, a female with the small, 11 pound tusks still in the skull, indicating to me that she had been shot, wounded and left to die.  The fact that all the carcasses were juveniles may imply that the more mature elephants, carrying larger ivory, had already been shot out. This was confirmed by the people I spoke to you.  I was told that, while big bulls were frequently seen in the past, this was an incredibly rare occurrence these days, although a friend of mine shot an elephant carrying nearly 80 pounds of ivory a side, on the far western side of the reserve in October.

After I left, in a clear case of shutting the stable door after the horse had bolted, the region was visited by representatives of the American and Mozambique governments.  I was also told that a hut in a village in the Reserve was searched, two men arrested and firearms, including the ubiquitous AK 47s and heavy caliber hunting rifles and ammunition, confiscated, as well as a diary indicating that the men had poached and sold over 3,000 kg of ivory over the previous three years.  The diary implicated senior politicians, police and army officers and, surprise, surprise, after a few days, the two men were released.

Whether this anecdotal evidence is true or not, given the sources of the information, it is clear that huge numbers of elephant have been killed for their tusks to supply the Chinese ivory carving market.  In my opinion, it is not possible for an operation of this size to be conducted without the connivance and active cooperation of the governments in the countries where these outrages have taken place, given the substantial logistical support required to both place professional poachers in the field and remove and export the ivory with few, if any, people being apprehended in either Mozambique or Tanzania.

Certainly, given Mozambique’s reluctance to take any steps to curtail, let alone arrest and prosecute the professional rhino poachers who camp on the borders of Kruger National Park in South Africa, it is no surprise that the elephant poaching epidemic in the country carries on so freely.

What we are seeing in these two countries as well as Zimbabwe is the opposite of Shane Mahoney’s documentary Opportunity for All describing the North American Conservation Model: “wildlife and wildlife habitat, if conserved and used sustainably, can provide opportunities for all the citizens of a country in perpetuity”.  In these three countries, we are seeing how a few powerful politicians, with their snouts in the trough, are sacrificing the natural resources of their countries and the future of their people on the altar of their insatiable greed.

Author: Peter Flack
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If you are a passionate eland hunter, then October in Northern Mozambique’s massive Niassa Reserve is where to be. It is the time and place when the huge – and I do mean huge – old, blue-black warlords emerge from their thicket strongholds and join the herds of elegant, tan, white striped, thin horned cows to pass on their impressive genes. It is the one time of the year they seem to relax their guard and rely on the guardians – those old, experienced cows that patrol the rear of the herd in motion or are always head up and alert even during the hottest and drowsiest midday siestas, when the rest of the herd is snoozing in a thicket.

You can then often find the dominant bull in the middle of these herds, calmly gazing into the middle distance, relaxed, possibly contemplating his next conquest, at ease with himself and his world, secure in the knowledge that his eagle eyed, radar eared, moist nosed companions are as eager to preserve his hide as he is.

There are downsides of course. Niassa has still not recovered from the ravages wrought by the 17 year old civil war which raged across Mozambique until 1992 and recently threatened to rear its ugly head again. Game is still scarce and the Reserve, a vast, 4,2 million hectare (i.e. over three times the size of Kruger National Park), unfenced wilderness, which the original public/private partnership called SGDRN (or Sociedad para a Gestao e Desenvolvimento da Reserva do Niassa, to give it its full name), between a Portuguese concessionaire and the Mozambican government, has only partially helped to restore. The partnership is now no more and the future of wildlife and wildlife habitat now less certain despite the attempt to recreate the past successful working arrangement with an agreement between the government and the Wildlife Conservation Society headquartered in New York.

The region is littered with the corpses of literally thousands of elephants slaughtered to supply the Chinese ivory carving market and, on my ten day safari, I came across no less than eight of them, all juveniles, as full grown animals seem thin on the ground. In fact, three days before the end of my safari, these well-armed, commercial poachers – they make no attempt to keep the meat – shot a juvenile male and female plus a baby elephant (no more than five feet at the shoulder), some eight kilometres from our camp, hacked out the tiny tusks and left, secure in the knowledge that no police or army would attempt to interfere with their escape.

The luxurious Kambako Safaris camp we used – one of three operated by the company in the concession – complete with rim flow swimming pool and five air conditioned chalets, was situated on the banks of the broad Lugenda River, which flows into the Ruvuma River, the border with Tanzania, some 100 kilometres to the north. The camp is in Block B, comprising 210,000 hectares, although the safari company also has the right to hunt in Block A and a neighbouring communal area, Coutada Nicage, which adds approximately 214,000 hectares to the hunting area.

And air conditioning in October is a blessing. It is brutally hot! On my second day on the tracks the temperature reached 40° centigrade by 08h00 and did not drop for eight hours. In fact, the temperature peaked at 43° centigrade at midday and so the hunting, to be blunt, is not for the fat, unfit or faint-hearted.

"Clack! " The short, sharp sound turned the hunting party to stone. Eyes darted immediately in the direction of the noise. Binoculars were instantly raised, the bush ahead minutely examined. The PH turned to the hunter, "It’s the bull using his horns to break a branch to access the tender, new leaves sprouting from the top," he breathed more than whispered. "We are very close. Check your rifle – cartridge in the chamber, safety on. "

They moved forward cautiously and carefully, stopping every few paces to glass. "Clack! " The sound froze them in their tracks again. It was right here! No more than 30 paces away in the well treed, miombo woodland, the ground still showing signs of the early season burn and littered with straight, thin, black sticks and stalks, the more robust of which sprouted fragile, soft, pale green leaves.

"Clack! " Closer now, they could tell the sound was at ground level and, in addition, could just make out the barely discernible pitter patter of little paws over the cornflake crisp, pink, brown and tan leaf litter, the exact same colour of a Gaboon viper! Then movement. Two banded mongooses scurried, tumbled and fought one another for possession of a browny beige, miniature rugby ball. No! Not a ball. One of the giant African land snails said to harbour the bacteria which gave rise to meningitis in the region.

One mongoose gained possession of the snail, which was almost half his size. Holding it in his front paws, he lifted it up high and then, like the centre in an American football game, flung it with all his might between his hind legs into the tree trunk up against which he had backed. "Clack! "

Then the game was on again as each mongoose fought to gain possession of the "ball" convinced he could do a better job of breaking it than his partner. They ignored the hunting party and their grins and stifled laughter and, after 15 minutes or so, had the last laugh as they scuttled off with the flesh they had torn out of the broken shell.

So, apart from wanting to hunt one of my all-time favourite game animals, why was I here? The first seeds were planted when I made contact with Anabele Rodrigues, the woman in charge of SGDRN. Anabele kindly provided the information I needed to write and edit Safari Guide II with Jacque Neufeldt, the second edition of a book on the top 11 hunting countries in Africa. I was fascinated by Anabele’s photographs, descriptions of the region, including the inselbergs – literally, island mountains – and, more importantly, by the steps being taken to integrate both photographic and hunting operations in the Reserve as well as the wildlife and wildlife habitat conservation efforts which allowed sustainable consumptive use to generate much needed revenue and jobs. These latter efforts were rewarded when CIC gave SGDRN the prestigious Markhor Award for Outstanding Conservation Performance in 2008.

It was an uphill battle in the beginning and the first hunters struggled to find game to hunt. As she herself later wrote to me:

"Niassa National Reserve does not have the huge herds of game that is a feature of other hunting areas in Mozambique, but it does offer the discerning hunter and tourist a unique blend of experiences. The sheer beauty of huge granite inselbergs towering over miombo forests, open grasslands, bamboo thickets, flood plains and riverine forests gives the sense of being in a truly wilderness area. Hunting is hard work but the discerning hunter will be well rewarded after securing that magnificent trophy through the tenacity and satisfaction of hunting the hard ‘old’ way. If one is not inclined to hunt in this fashion, then Niassa is not the place for you."

That statement tickled my fancy and I wanted to go and see for myself. Secondly, I wanted to hunt the Livingstone’s eland found there because recent research has caste doubt over whether they are an independent subspecies – which I respectfully think they are – and I wanted to provide DNA specimens to Professor Bettine Van Vuuren of the University of Johannesburg to hopefully verify this.

The day old eland bull tracks we had been following led to no fresh ones and, after an hour or more on the tracks, we reluctantly concluded we were wasting our time. I then made a stupid mistake. I decided to harness my energy for the next day and let my young professional hunter, Ryan Cliffe, make the walk back to fetch the truck alone instead of accompanying him. On the way, Ryan bumped into a 30 strong herd with two younger bulls as well as an ancient warlord.

He filmed the herd from cover and, although his pocket camera had no high tech, high definition lens, the massive, old bull, his thick, gnarled horns worn down to stumps, towered over the accompanying cows and calves. He was blue black in colour. To the naked eye, his chevron had vanished and his stripes had disappeared. He was just starting to lose condition. His rump was thinning and his hips beginning to show but his massive forequarters and thick, black ruff, all but obscuring his eyes, spoke of his impressive past and his imposing present. He was all that a Livingstone’s eland bull should or could be and immediately became the sole focus of my hunt. If it took the remaining nine days of my safari to find him, well, so be it.

Days two and three past in a blur of tsetse fly torment, bumping along narrow, dirt tracks, long hikes into hidden springs and waterholes hoping to cut the tracks of the herd and the relentless, suffocating heat that sapped energy from dehydrated bodies.

The evenings passed swiftly. We were all weary by then so, one beer, a cold shower, mixing rehydrate for the next day, supper, anti-malaria pill and early to bed. The gentle "knock, knock" on my chalet door arrived all too soon at 03h30 as the team wanted to be in the field before the sun rose, before the temperature hit the forties and the light breeze, such as it was, started to swirl.

Day four. We pick up the first tracks at 05h10. There are many. Is this the herd with the old warlord? How far are they ahead? We cannot find any fresh dung, urine or recently broken branches to help age the tracks. The herd is on a mission, moving steadily and without stopping to feed. What to do?

"I think they are heading for the nearest water," says Ryan looking at his inseparable companion – his GPS. "There is a track leading there. Why don’t we drive as far as we can. If they have come and gone at the water, it could save us at least an hour on the tracks. If not, we can come back and take the spoor from here. " It was a good plan. The only plan.

We tiptoe into the water hole – two uninviting patches of fast drying, muddy green brown water overlooked by a small copse of trees within a barren wasteland of powdery grey sand. Eland had drunk earlier but not in sufficient numbers to be our herd and there is no bull track. Disappointed, we leave. An hour and a half’s walk later we find ourselves frustratingly back at the selfsame water hole. If we had merely stayed there, the herd would have come to us! This is the best possible situation – where you are still and in cover and the unsuspecting prey is moving toward you. But that’s not hunting is it? Sitting at a water hole?

Off we set with Jeevers Ncube, our sole tracker, in front, carrying water, shooting sticks and my rifle, then Ryan with his open sighted, .450 Ackerly and a belt full of equipment – GPS, radio, camera, knives, Leatherman and ammo slide – and, lastly, me, unencumbered except for a knife, all purpose tool, ammo slide and tsetse fly jacket. Saide Faustino, our second tracker and usual water carrier, has left to vote in the national elections and Ryan’s driver has been fired for driving over the maintenance manager, so we are a little short-handed.
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Mozambique: Ministry of Tourism Elects not to Renew the Management Contract for the Niassa National Reserve

by Vernon R. Booth

The Niassa National Reserve situated in northern Mozambique, with an area of 42,000 km2, is one of the largest protected areas in Africa. In terms of the 2007 2012 management plan it is divided into seventeen management units: nine hunting blocks, six photo-tourism blocks and two zones of high biodiversity value (Medcula and Joa Mountains). Most of the reserve is miombo woodland interspersed with seasonally wet dambos and drier areas of bushed savannah. The landscape is scattered with granite monoliths or inselbergs. The presence of nine districts, three towns, and more than forty villages that support over 35,000 people within the reserve, introduces a management dimension particular to this area.

The area is home to the highest concentration of wildlife in Mozambique and one of the largest protected miombo forest ecosystems in the world. Its pristine wilderness supports a remarkably rich and diverse collection of wildlife: 15,000 elephants, 9000 sable antelope, and several thousand each of Cape buffalo, Lichtenstein's hartebeest, eland, and zebra. An estimated 400 endangered African wild dogs live in the reserve which also supports a significant lion population. Numerous biodiversity studies undertaken since 2000 confirm that the unique geological features of Niassa host remnant elements of East Africa's eastern arc forests, which are hotspots for endemism.

In 1998 a group of investors established a private company, Investimentos Niassa Ltd, which entered into a partnership with government to establish the Sociedade para a Gestç¸Š e Desenvolvimento da Reserva do Niassa Moè»‹mbique (SGDRN) in 2002. SGDRN was given exclusive rights to the management and development of the Niassa Reserve in terms of a 10-year contract. A board of directors was appointed to oversee the management of the reserve and a senior warden was appointed who was responsible for the day-to-day activities of the Niassa Reserve Management Unit (NRMU). The Warden reported directly to the Executive Director of SGDRN, based in Maputo, who in turn answered to the Board.

SGDRN was established with a defined vision, "to conserve the wilderness and biodiversity values of Niassa Reserve and to contribute to the economic development and welfare of the province and of the reserve's residents". Further, it proposed to do this through "the creation and demonstration of a model for conservation that brings together the government, private sector and civil society in a partnership to collectively share the responsibility for the development, financing and management of national protected areas in Mozambique".

In 1999 Fauna & Flora International (FFI) was invited by SGDRN to assist with the development of a comprehensive strategy for the conservation and management of the Niassa Reserve. In 2000 SGDRN formed a strategic partnership with FFI - one of the world's largest and oldest conservation organizations - to provide essential technical and financial assistance. FFI's support continued over the next 10 years and was instrumental in implementing the management plan. During this time FFI provided approximately US$4 million in direct funding and facilitated a further US$1.5 million from US Fish and Wildlife Service, USAID, EU and other notable conservation-funding bodies This enabled SGDRN to carry out many of the initial baseline biodiversity and community studies in the reserve and to equip and support the reserve protection program.

To address its vision, SGDRN set about attracting investment in the tourism potential of the reserve. From the outset, SGDRN realized that to effectively conserve and develop a reserve the size of Niassa and to address its vision, it would need the assistance of reputable private-sector partners to develop the tourism potential and to share the burden of financing and protecting the entirety of the reserve. Attracting investors proved to be a daunting task, given the remoteness of the reserve and lack of infrastructure. Nonetheless, beginning in 2000, SGDRN succeeded in awarding long-term contracts to 11 tourism operations. This was a gradual process, first with direct negotiations and later with the awarding of contracts following three tenders that were audited by an international accounting firm.

Apart from the investment made by donors, this process attracted about US$11 million in capital investment and generated approximately 50% of the Reserve's operational budget. It also contributed significantly to Government coffers through the sale of hunting abate tickets and was responsible for directly and indirectly employing 600 people. Communities also benefited from hunting levies, and the reserve proactively engaged in various human-wildlife conflict mitigation activities.

SGDRN developed several systems to manage and administer the development of the reserve. The small but dedicated team in the Niassa Reserve had for many years been developing an approach to managing the vast Niassa National Reserve by building capacity and consensus with all stakeholders at the community, district and provincial levels. On many occasions it learnt lessons through trial and error but there was always a firm belief that funding the conservation of Mozambique's largest reserve mainly through sustainable tourism was the best option available under very difficult circumstances.

Managing community expectations in an environment where local government pursued a rural development agenda within a conservation area proved the most challenging aspect. SGDRN also developed best practice systems to manage all its hunting operations in a sustainable way that set the bar for the rest of the country to follow. It also invested heavily in conducting biannual aerial surveys, and supported the independent Niassa Carnivore Project.

In recognition of its achievements in sustainable hunting management, SGDRN was honored in 2008 (together with the communities of the Selous-Niassa corridor in Tanzania) with the prestigious "Markhor Award for Outstanding Conservation Performance" by the International Council for Game and Wildlife Conservation (CIC) a tribute to the commitment of both SGDRN and the Mozambican government to the sustainable development of protected areas.

However, with the passage of time perceptions of how the Niassa Reserve should be managed in the future have changed. Government has matured since the inception of the "Niassa Model" and has gained experience with other private sector partnership implementation models in the country, notably those developed by the Carr Foundation for Gorongosa and the development of the Transfrontier program in the Limpopo Province.

These experiences set the tone for future contract negotiations with SGDRN. From the outset it was clear that Government were no longer willing to accommodate an arrangement where all decision-making responsibilities were vested in an management such as SGDRN. Conversely SGDRN and its supporting donors were not willing to negotiate a "co-management" agreement where the decision-making responsibilities were unclear. Several protracted negotiations took place without resolving the impasse. In the end the contract expired 12 September 2012, which effectively ended SGDRN's management responsibilities and an era that had witnessed a bold new approach to managing a complex conservation area.

In the interim, the Ministry of Tourism has been negotiating separately with the Wildlife Conservation Society (WCS), which has agreed to enter into "co-management". No details of this arrangement were available at the time of writing, but it is understood that the agreement is similar to that operating in the Gorongosa National Park.

The Niassa National Reserve is extremely challenging on several fronts: the dynamics are continually changing and it faces significant threats from illegal mining, illegal logging, and a marked increase in ivory poaching. Access to the reserve has improved considerably over the last 10 years, especially with the opening of the Freedom Bridge linking northern Mozambique to southern Tanzania. This, together with an expanding human population, introduces new dimensions to the way in which the reserve will be managed in the future.

Further information can be found at Niassa National Reserve
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Playground in a land of poverty

Staff Reporter 02 May 1997 00:00

An American billionaire plans to convert land the size of Israel in southern Mozambique into a mecca of tourism - but at what cost to the local people? Eddie Koch reports

You can see it in the sadness of her eyes. Leah Shibambo would love to believe this strange American’s promises of how his new game reserve filled with wild animals, marinas, lodges, luxury resorts and tourists aboard a steam train will bring peace and prosperity to her village in southern Mozambique.

But in one lifetime she has experienced an almost complete cycle of oppression: forced labour as a child on the Portuguese plantations; the grinding poverty of failed socialism under Frelimo; and then one of the most brutal civil wars waged anywhere in the world this century. It is easy to understand why her face is a portrait of blighted hope.

We have come to Zitundo, a tiny settlement where 160 people live by gathering wild fruits and fishing in the beautiful lake nearby, to hear what the villagers think about an extraordinary decision of the Mozambican government to grant American billionaire James Blanchard exclusive rights to convert 236 000ha of southern Maputo province - a stunningly beautiful piece of land the size of Israel - into a multi-million-dollar mecca of tourism.

“Now,” says Shibabmo, “it is the time of peace. But it is just peace by word and not by practice. We have no jobs and no food. Even in the colonial times it was better because then we could buy some cloth and rice. This new government does not understand the situation of poor people.”

It is a refrain that is often heard in parts of Africa these days. Colonialism was bad, but it was better than life under a government incapable of fulfilling the promise of economic development after independence. And into the void steps people like James Ulysses Blanchard III.

In the 1980s, the flamboyant free-marketeer helped bankroll an insurgency led by right- wing Renamo rebels against the left-wing Frelimo government. Blanchard stipulated his money was for education, propaganda and medical aid but there is little doubt it helped the rebel army conduct a reign of terror as barbarous as that of the Khmer Rouge in Cambodia. As a result the area around Zitundo, near Mozambique’s southern border with South Africa, became one of the country’s killing fields: a land wasted by atrocities, landmines, and an almost complete exodus of the survivors to refugee centres in South Africa.

Now the war is over and Blanchard has, some say in exchange for supporting the Mozambican peace process, been given a generous concession to help reconstruct this undeveloped tract in the south-east corner of one of the world’s poorest nations.

The plans of his company, Blanchard Mozambique Enterprises (BME), are breathtakingly ambitious. It has rights to develop several hotels, a marina, a golf course, and a series of bush and beach lodges. The heart of this tourism wonderland will be an exclusive game reserve, restocked with all of the wild animals that roamed the area before colonial times, on 15 000ha of land on the Machangulo Peninsula. The promontory on which this nature reserve will be created juts into the Indian Ocean south of Inhaca Island and is surrounded by coral reefs, whale sharks, manta rays, humpback whales, dolphins and some of the last dugongs - mammals who gave rise to the legend of the mermaids - left in the world.

Further south, the company has the right to expand and restock the Maputo Elephant Reserve, currently home to a relict herd that once migrated freely across the border into KwaZulu-Natal.

The concession, which stretches inland to the Maputo River and down to Ponta Do Ouro on the coast, covers an incredibly rich area of plant diversity known as the Maputaland Centre of Endemism because some 4000 species grow only there.

If Blanchard’s extraordinary vision is achieved, this will literally be the only place in the world where it becomes possible to scuba dive on coral and cavort with whales and dolphins in the morning before climbing onto a Land Rover to see elephants and the rest of the “big five” in the afternoon. And, to prevent spoiling the area with a network of roads, visitors will be ferried around this wonderland in flying boats and on a steam train that runs on a light rail network.

But the scheme has attracted fierce criticism in Maputo. It is seen as an invasion of Mozambique’s sovereignty. Sceptics ask why a man who helped bring the country to its knees should be rewarded in this way.

“Mozambique is being given away and its people don’t even know about it,” land expert Jose Negrao was quoted as saying in a spate of critical media reports earlier this month.

There are also fears that many of the 10 000 residents who live in the area will be removed and denied access to their sacred forests and ancestral graves.

Eugene Gouws, a South African consultant helping Blanchard implement the programme, sits in Zitundo’s central meeting place under a rag-tag Renamo flag that flutters next to the failed icons of African socialism on Frelimo’s pennant.

He tells the people of Zitundo these criticisms are based on misconceptions. The contract between BME and the Mozambican government stipulates that tourism profits must be used to benefit the region’s residents.

They will be given a 7,5% share in the company. Tenders will be awarded to lodge developers with strong social responsibility programmes and schemes to include rural people in joint venture companies. Jobs will be reserved for locals. Modern residential townships will be built with schools, crches and other services of the kind that exist in few parts of Mozambique.

There will be no removals. Access to sacred places will be guaranteed and encouraged. One of BME’s aims is to respect and restore indigenous culture so that it can act as an attraction for visitors.

Modern game fences will be installed to prevent wild animals from entering the villages. All of this, says Gouws, will be done in a way that protects the environment, reintroduces game species that were shot out of the area a long time ago and generates the most vibrant local economy in the entire country.

My colleague Jim Day, a postgraduate journalism student visiting from America, is disbelieving.

“I am not yet convinced that the Blanchard School of Regional Development - with its key lessons in free-market capitalism and the past bankrolling of armies like Renamo and the Nicaraguan Contras in the fight against communism - is necessarily the best thing for the impoverished people of southern Mozambique,” he says in a despatch written after the visit. “And when you push Gouws for details on how exactly these benefits will be channelled to the people, what mechanisms will be set up so that they actually see a share of the profits, he has only vague answers and a general comment that ‘These are things that still need to be worked out’.”

John Hatton, an academic and independent consultant from Maputo, says the Mozambique state is too weak to enforce the social responsibility clauses in Blanchard’s contract. There is only one non-government organisation, the Swiss-based Helvetus, working to protect peoples’ rights in the area. And local government is factionalised between a Frelimo administrator, a Renamo administrator, and the traditional chiefs.

So far the only impact of Blanchard’s scheme on the livelihoods of Zitundo’s people has been the cancellation of a commercial pine project that, although it would have devastated the fragile ecosystems around Zitundo, had created 250 full-time jobs. Blanchard insisted that Mozaflorestal, a joint venture between Sappi and a Mozambican company to grow water-sapping bluegums along the southern coastal zone of Mozambique, be evicted and the company’s contract cancelled as a precondition for his tourism plan being implemented.

“Up to now we haven’t been properly informed. All we know is that we have lost our jobs,” says Antonio Mabika, deputy administrator of the Zitundo region. “People are afraid. They don’t like the idea of being surrounded by wild animals. And they fear they will lose their land.”

Gouws explains that BME is working with Helvetus, a Swiss non-government organisation operating in Mozambique, to host a series of workshops to explain the tourism project. Community leaders will be offered field trips to tourism projects in South Africa that have galvanised rural development.

“That will be good,” says Shibambo. “Maybe the poor people will then be able to see how they will be affected.” But the sadness remains in her eyes.

The irony is that Blanchard’s shift from being a cold-war warrior to a proponent of community-based tourism, what has been called the world’s peace industry, is probably the last and the best chance that this part of the world’s poorest country has for real growth and development. Some time ago Mia Couto, one of the most respected writers and intellectuals in Mozambique, summarised this paradox in a different way.

“To understand it,” he said, “you must realise that Mozambique hasn’t had bulldozers that work. Now we have one that does.”

That is the enigma of Mozambique today. Those who used their power to cause so much damage to this land and its people are now the ones who have the opportunity to undo it. All they have to do is keep their word.

Eddie Koch is currently working as consultant on the tourism corridor that is being planned between Richard’s Bay and Maputo

1999

MAPUTO, MOZAMBIQUE, Nov 22 1999 (IPS) - The future of southern Africa’s most pristine wilderness is uncertain. Last week, the Mozambican Council of Ministers revoked the concession of 236,000 hectares (ha) for eco-tourism granted in 1996 to American billionaire James Ulysses Blanchard III.

In March, the paraplegic Blanchard (54) died of a stroke. His estate was not keen to pursue his dream of floating casinos, five- star lodges and marinas. The heirs, however, expected to sell the concession, not to have it revoked.

It is not known what the government plans for the vast area, stretching south of Maputo to the border with Kwa Zulu Natal, South Africa.

The area — an unspoiled, complex eco-system of sand dunes and sand forests, freshwater coastal lakes, savannas and wetlands, along gorgeous beaches and waters teeming with fish — is a likely candidate to be declared a World Heritage Site for its bio-diversity.

The concession was controversial from start. Blanchard, a rightwing gold magnate with ties to the conservative Heritage Foundation, supported rebel group Renamo during Mozambique’s civil war that ended in 1992.

Probably in exchange for ceasing his support to Renamo, Blanchard was awarded a 50-year renewable concession over an area the size of Mauritius, including Inhaca island and the Maputo Elephant Reserve.

Blanchard promised an 800-million-US-Dollar investment. The sum was duly incorporated in the national yearly estimates for national growth. But little materialised.

Mozambican law stipulates deadlines for investors to follow their approved plans or concessions can be revoked.

Blanchard was not prepared to fork out his own money but looked for co-investors. At one stage, his company advertised 200 plots of 0,4 ha each at 50,000 US Dollars each and 500 plots of 2ha each at 100,000 US Dollars. However, all land belongs to the state in Mozambique.

A South African consultancy prepared a fancy, expensive brochure, known as Blanchard’s Black Book. It describes a Disneyworld paradise of golf courses, luxury hotels, and even a steam train along the dunes.

Against Mozambique reality of rutted roads and non-existent infrastructure, the plan seemed out of touch. Investors were not forthcoming.

When a couple of tourist operators proposed to start with simple tented camps and thatched lodges, Blanchard declined. He wanted luxury facilities. Being wheelchair-bound, he wanted smooth, comfortable travel. Helicopters and boats would bring tourists from the capital Maputo.

Another factor that must have shaped his vision of tourism is that he always saw his domain from a helicopter or airplane. From the air, Blanchard saw a postcard. Easy to fill in a lodge here and a golf course there.

Only in late 1998 Blanchard once had ground vision, from the back of a four-wheel drive. Reserve manager Richard Fair, who organised the drive, recalls Blanchard’s elation.

The project was marred by the choice of people at Blanchard Mozambique Enterprises (BME). Its first manager, John Perrot, an oil engineer, spoke of importing lions, elephants and San people for the viewing pleasure of tourists.

The firm claims some 5 million US Dollars were invested. There is little to show for it, besides the black book.

Paradoxically, work at the Elephant Reserve picked up after Blanchard’s death. The turning point was the contract to manage the Reserve signed last December between BME and the National Directorate for Forests and Wildlife.

With this assurance, bits of money began trickling in. Never big quantities, though: for example, one week before his death, Blanchard transferred 60,000 US Dollars to the Reserve.

BME introduced 24 kudu and 14 waterbuck, supplied uniforms and radios for 43 scouts, refurbished their derelict lodgings, and set up regular anti-poaching patrols to control spotlight hunters who drive at night in their four-wheel drive vehicles from Maputo and Ponta de Ouro to shoot roebuck and wild pigs.

To protect peasants and crops from the Reserve’s 200 elephants, roughly 30 kilometres of electrified fence were erected since 1997. The fence was always a sore point with local communities, unhappy about its path. It differs from the old Reserve boundary, since Blanchard’s concession is larger.

Even before the billionaire’s death, the troubled BME was wooing a group of conservationists to become partners.

One was South African magnate Anton Rupert (82). A tobacco magnate who headed the luxury goods Rembrandt Group, Rupert’s contributions to conservation are less well known. He is president of the World Wide Fund for Nature-South Africa, and founder and chair of the Peace Parks Foundation, which wants to set up cross- border conservation areas in Southern Africa.

It appears that a group of impeccable environmental credential wants to take over.

On Nov 5, Maurice Strong, UN under-secretary-general and convener of the 1992 Earth Summit in Rio de Janeiro, Brazil, was in Maputo. Together with Ted Turner and Jane Fonda, with Graca Machel, wife of former South Africa President Nelson Mandela, as their guide, they toured Inhaca island. Turner’s UN Foundation could step in to protect the wilderness.

Strong is said to be brokering the deal. Also interested are Vance G. Martin, president of the 25-year-old Wild Foundation, and Teresa Heinz, of the Heinz Family Philantrophies associated to the multinational food giant. Rupert is believed to be keen as well.

“We have wasted three years without developing the area,” laments Antonio Reina, regional director for the Endangered Wildlife Trust.

Blanchard did not make any use of his domain, but this had a positive effect. If he had not held the concession, the lovely wilderness might have been partitioned irresponsibly.

In July, environmentalists were shocked when the government signed an agreement to build a deep-sea port at Ponta Dobela, the jewel of the Reserve’s coast. This resurrects a project from the 1960s to channel exports of coal from the Transvaal, South Africa.

By doing nothing, Blanchard preserved the spectacular wilderness. If the conservation lobby can come up with a team, a management plan, and the government’s commitment, it will benefit local people and preserve for future generations, one of Africa’s most spectacular wilderness.

 NIASSA (WIKIPEDIA) 

Niassa Reserve

From Wikipedia, the free encyclopedia

Niassa Reserve

Sun over the Lake Niassa Reserve (5888437856).jpg

Lake Niassa Reserve

Map showing the location of Niassa Reserve Map showing the location of Niassa Reserve

Location in Mozambique

Location
 Mozambique

Nearest city
Mecula , Cobue

Coordinates
12°08′35″S 37°40′08″ECoordinates: 12°08′35″S 37°40′08″E

Area
42,000 km²

Established
1954

Niassa Reserve is a nature reserve in Cabo Delgado Province and Niassa Province, Mozambique. Covering over 42,000 square kilometres (10,000,000 acres), it is the largest protected area in the country. The reserve is part of the Trans-Frontier Conservation Area and links to the Tanzanian Lukwika-Lumesule Game Reserve.[1] It will connect to the Lake Niassa Reserve when it is completed.[2][not in citation given]
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History[edit]

Founded in 1954 while Mozambique was still Portuguese East Africa, Niassa did not receive effective protection until the end of the Mozambican Civil War with the signing of the Rome General Peace Accords. Since then, the Mozambican government has set up management systems in order to protect the ecology of northern Mozambique.

The relative isolation and lack of development that protects the park also hurts its potential for tourism. Mozambican officials admit constraints to development of the park's appeal include "remoteness and difficult access ... lack of any established tourism infrastructure and the logistical hardship associated with starting an enterprise under these conditions."[3]

Borders[edit]

The northern border is formed by the Rovuma River, which also forms the border with Tanzania. Niassa Reserve is twice the size of Kruger National Park and comparable to the total area of Wales, Denmark or Massachusetts.[4]

Ecosystem[edit]

Niassa is part of the Eastern Miombo woodlands, which also encompasses parts of Tanzania and Malawi. The reserve is one of the largest miombo woodland preserves in the world, with miombo forest covering half of the preserve. The remainder is mostly open savannah, with some wetlands and isolated patches of forest. 95% of the preserve's biomass is vegetation, which includes 21 types of plant matter and 191 species of trees and shrubs.[4]

Niassa Preserve boasts an African wild dog population of over 350, significant for an endangered mammal with a global population estimated at 8000. The park boasts a sable antelope population of over 12000, an elephant population of 16000, over 400 bird species, and large populations of Cape buffalo, impala, wildebeest, zebra and leopards. The area has three endemic species - the Niassa wildebeest, Boehm's zebra, and Johnston's Impala.[4]

The reserve is home to Mecula Mountain, located at the center of the park with a height of 1,441 metres (4,728 ft).[citation needed]
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Selous Niassa Description

Western Route:
The Selous – Niassa ecosystem, which extends across southern Tanzania into northern Mozambique, is one of the largest trans-boundary ecosystems in Africa covering approximately 154,000 km2 of miombo woodland interrupted by wetlands, open woodland and riparian forest. Within this ecosystem the Selous-Niassa 
Wildlife Corridor (SNWC) provides an important landscape linkage between the extensive protected areas of the Selous GR (47,000 km2), southern Tanzania and the Niassa GR (42,000 km2), northern Mozambique.

More on the Western Route

Eastern Route:
This is another more eastern wildlife corridor between the Selous and Niassa GRs especially the portion outside Nachingwea district. In this corridor migration of elephant, buffalo and zebra has been observed.

More on the Eastern Route

Wildlife

Western and Eastern portions.

TAWIRI / CIMU carried out regular aerial surveys since 1998 with the latest results available from 2006. From 2001 until 2003 the SWNC Research Project (Wildlife Department, TAWIRI, SUA Morogoro, Institute for Zoo and Wildlife Research, IZW, Berlin, Selous Conservation Programme, SCP-GTZ) showed with Argos satellite tracking the existence of elephant migration routes between Selous and Niassa GRs.

Beside the landscape species, elephants and wild dogs, the corridor supports populations of buffalo, crocodile, eland, impala, greater kudu, hartebeest, Roosevelt sable antelope, hippopotamus, leopard, lion, and Niassa wildebeest, to name a few, and constitutes a resting and breeding place for migratory birds on their fly way route from Europe to South Africa.

Threats

Western and Eastern portions.

Ribbon strip development of settlements along the major roads leads to the blockage of the corridor. Uncontrolled and unplanned conversion of land for agriculture and settlements on the major migratory routes leads to fragmentation of the ecosystem and increased human–wildlife conflicts.

Unsustainable and often illegal use of natural resources (illegal logging, fishing with poison) including the high value poaching of ivory across the national boundaries, uncontrolled fires and prospecting/mining for uranium and other minerals are severe threats to its continued existence. Note that EIAs for prospecting and mining were not carried out.

More on Threats
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WCS Mozambique
Job Description

WCS Mozambique (WCS MZ) is going through an exciting period of fast growth and change, and needs hands-on support to improve operations. Activities will include a review of existing systems, then help to further develop the country program, strengthening management operations to deliver improved conservation impact. This is mostly at the Country Office in Maputo, but there may be an opportunity to strengthen management operations at our major project site in Niassa Reserve in northern Mozambique.

Background: WCS registered in Mozambique in late 2012 and immediately took on co-management of Niassa National Reserve (NNR) with the Government. NNR is a vast wilderness of 42,300km2 (i.e. the size of Denmark) and one of the worst ivory poaching sites in Africa. 

This meant a very rapid start-up, with >120 staff before fully setting up management systems, followed by emergency response to address the poaching crisis and raise funds. WCS now has good field staff in place, and a solid funding base. 

Work has expanded to centrally support the national Conservation Authority with wildlife law enforcement and anti-wildlife trafficking activities. We have also just started a Biodiversity Offsets project, and anticipate ongoing growth. In this context, we are looking to better understand our internal challenges, to restructure if necessary, and to improve management systems and operations to operate more strategically and effectively.

Place of work: WCS Mozambique Country Office in Maputo, with some time in Niassa Reserve

Reporting to: WCS MZ Country Director, and in NNR to the WCS Niassa Program Director

Liaison: WCS HQ in New York (Africa Program and Global Finance)

Position type: Service contract – consultant

Start and length: 21 November 2016 – 31 May 2017 for up to 90 working days in this period

Objectives: Support WCS MZ through a process of improving management operations to allow for ongoing growth and improved programmatic delivery. This should be achieved through three general areas of work:

Conduct an assessment and review of WCS MZ’s current management operations, systems, and staffing;

Develop and agree a revised structure and a program of work to improve management operations and systems for WCS MZ (detailed below) – in the country office in Maputo and in the program office in NNR,

Help WCS MZ to roll out and implement the program of work to re-structure, and to put in place the strengthened management operations systems.

Requirements: This position requires a proven Operations Director/COO/CoP/Country Director who has managed restructuring and growth in an organisation of 100-150+ employees in a developing country, and understands the compliance needs of an international NGO with bilateral and multi-lateral donors.

5+ years in a leadership or senior management position in the private or NGO-sector,

Proven experience directly managing organisational growth and change, or proven experience as a management consultant supporting organisational growth and change,

Proven experience in financial and administrative management,

Proven management consultancy experience supporting organisational growth and change,

Strong communication skills and writing skills.

Desired: Work experience in Mozambique, with a working undertanding of Mozambican law, and a working knowledge of Portuguese.

wcs

WCS operates the largest and longest standing field conservation program in Africa. Our projects span the natural diversity that is Africa—from the rich tropical forests of Nouabalé Ndoki deep in the Central Congo Basin to the remote and rugged savannahs of Ruaha in southern Tanzania. We work from the vertical slopes of the Virunga Volcanoes in Rwanda to the stunning land and seascapes of Antongil Bay in Madagascar. WCS protects some of the continent's most ecologically intact wild places like Niassa in Mozambique, while conducting groundbreaking research on some of the continent’s most iconic species, including forest elephants and Grauer’s gorillas. WCS is committed to conserving Africa’s wildlife through powerful partnerships designed to benefit people and nature, and has selected the best places to achieve long-term conservation success.

EMPOWER & WCS NIASSA
Grant #2-August 2013: Wildlife Protection-Mozambique
Empowers Africa has made its second grant to Wildlife Conservation Society to support their anti-poaching efforts in the Niassa National Reserve in Mozambique. The Niassa National Reserve is Mozambique’s most important protected area, and is also one of Africa’s largest protected areas. It harbors the country’s largest population of wildlife, including 70% of Mozambique’s elephants. The combined Selous-Niassa elephant population is approximately 50,000-55,000. Since WCS’ signing of the memorandum of understanding regarding the co-management of the Niassa National Reserve with the Mozambique Ministry of Tourism on October 9th, 2012, the Reserve has received year round presence for the first time in many years and poaching is now better controlled because of the field staff. WCS expects to continue the successful implementation of their objectives, which help to mitigate threats to wildlife populations, train and deploy eco-guards, continue aerial surveillance, as well as establish local informant networks to gather intelligence on illegal activities in the landscape. In order to continue building upon their advancements, it is critical that their field staff have secured support. Empowers Africa’s grant was for field staff support to help strengthen law enforcement in order to tackle elephant poaching stop illegal logging, and address threats to biodiversity in the area, help 
Timothy Tear ; Natalie Ingle
· Timothy Tear is Executive Director of the Wildlife Conservation Society Africa Program
· Natalie Ingle is Program Manager for East Africa in the Wildlife Conservation Society’s Africa Program. 
· Stacey Clark, Deputy Director of Finance & Administration
2002 By Mike Slater and Willie Olivier

During Mozambique's civil upheaval, large-scale organized poaching systematically removed almost all big game from the bush. I've driven the length and breadth of Mozambique through seemingly pristine environments without spotting anything bigger than rabbits and rats, even at night. Mozambicans were reduced to hunter-gatherer status and in some areas even locusts and ants were harvested almost to extinction.

Birdlife has recovered to some extent but only the most remote areas offer the chance to view the 'Big Five' (on foot and with experienced guides, as wildlife is still persecuted by poachers from as far afield as Somalia).

Officially, the Mozambican government recognises wildlife's tourist potential, but legislation hasn't kept pace with developments and some colourful characters have been associated with failed projects that always seemed too detached from reality to succeed. The late Earl J. Blanchard was feted by the authorities despite his Maputo Elephant Reserve project being ridiculed by respected environmentalists. Often, legitimate developers are sidelined by million-dollar-slinging 'cowboys'. 
Consequently even Mozambique's flagship NP, Gorongosa, can only offer a simple campsite with ablutions. At Gorongosa, concessionaires are building a lodge at Bue Maria, but it's not yet finished. A fairly extensive network of roads has been re-opened but the Reserve can become inaccessible during the December to May wet season. There's a fair amount of game (a few lion and several small elephant herds) but the variety and beauty of the habitat and birds are the real attractions.

Maputo Elephant Reserve harbours around 400 elephants, which migrate between South Africa and Mozambique through rolling dune country. The birdlife is varied and abundant, but infrastructure is minimal and roads are very poor - 4x4 is essential. Camping is allowed at Ponta Milibangalala and Ponta Dobela, where there are wells, but the water needs purifying before drinking.
 Remote enough to have provided refuge to around 12,000 elephant and the last of Mozambique's buffalo, sable and roan herds is Reserva do Niassa. Compania do Niassa has acquired the rights to develop this vast area. Although independent visitors are not encouraged, you can take your 4x4 on the five-day drive up to the government game-guard office at Mecula. 
You will be assigned a 'ranger' who must accompany you. The Jurege River, dry from June to December, provides excellent game viewing, but park and proceed on foot or the animals will be gone long before you arrive.

Although the Bazaruto Archipelago consists of five islands (in size order: Bazaruto, Benguerra, Magaruque, Santa Carolina and Bangue), only Bazaruto and surrounding reefs are officially within the National Park. These waters are home to over 80% of all marine fish families of the Indo-Pacific. Resident Minke and Southern right whales ply surrounding seas alongside common, spinner and bottlenose dolphins and the highly-threatened dugong.

The Reserve was formed in 1971 but Mozambique's independence from Portugal in 1974 interrupted development until 1989, when South Africa's Endangered Wildlife Trust, in agreement with Mozambique's government, employed ecologist Paul Dutton as warden. He initiated the Mungonzices community game-guard programme, which mediated between the conservation authorities and the island's residents to promote the sustainable use of resources.

Adjacent to Mozambique, South Africa's border areas are mostly game reserves and NPs. Border fences bisect ancient animal migratory routes (especially those of elephant and buffalo) and the extension of South African parks into Mozambique is considered an ideal way to eliminate the need for elephant culling in Kruger, cement ties between neighbours and attract tourists. These parks have been dubbed 'Peace Parks'.

The recently proclaimed Kruger-Gonarezhou-Coutada 16 Transfrontier Park (embracing South Africa, Zimbabwe and Mozambique) reflects the gulf between intention and reality. Optimists see some fences being removed this year but obstacles include incompatible land uses between Kruger (conservation) and Coutada 16 (hunting and subsistence farming), disparities in skills and funding between the three countries and the absence of attempts to counter poaching and tree felling in Mozambique.

It's uncertain whether South African Parks authorities will be able to work with a Mozambican administration with little proven commitment to protecting wildlife. The warden of the Maputo Elephant Reserve was recently caught poaching along with several government officials; the person who arrested him has been banned from entering the Reserve.

Seventeen years of civil war in Mozambique have drastically reduced the once prolific herds of wildlife in its national parks and reserves. However one area that was little affected is the Bazaruto Archipelago.

For me, the Bazaruto Archipelago evokes images of idyllic tropical beaches and a translucent blue-green sea, memories of the melancholy song of a fisherman punting his dhow in the shallows and dreams of enjoying another picnic at Benguerra Island's South Point. But there are many other reasons why the Bazaruto Archipelago is so special. For snorkellers, the Aquarium at Two Mile Reef, off Benguerra Island, is an underwaterfantasy world where brilliant yellow, powder blue and orange tropical fish and exquisite coral reefs become reality.

There is always the excitement and anticipation of seeing the endangered dugong, or the emotional experience of swimming with those gentle giants of the ocean, the whale sharks, in summer. The archipelago also offers excellent diving (especially off Bazaruto Island) and outstanding angling opportunities for black marlin, sailfish and game fish, as well as saltwater fly-fishing. And, if you're looking for peace and tranquillity, there are miles and miles of deserted beaches where you can lose yourself in your thoughts. My favourite accommodation is Benguerra Lodge on Benguerra Island for its personalised service, excellent cuisine and romantic ambience.

Gorongosa

Established 1921, proclaimed 1960. Once possibly the most diverse NP in Africa, its wildlife population was devastated by 1980s' hostilities. The 5300km2 park is currently being rehabilitated.

Dry plains dropping from the Gorongosa mountain range at the southern end of the Great Rift Valley. Bisected by the Midsikadzi River. Grasslands, tall miombo woodlands, Afro-montane forests, valley thickets and seasonally inundated flood plains.

Mammal populations small. All rhino gone; antelope and zebra widely dispersed and under threat from poaching. Large flocks of flamingoes and waterfowl among the 500 bird species. Many endemics and rarities to be seen. Birding enthusiasts are now benefiting from the improving road network. Currently one operator offers trips out of Beira. Those using Chitengo camp need to be self-sufficient.
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